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Five County Child Development Program, Inc.  

COVID-19 Reopening Plan 

The following plan, along with its procedures will help support a safe and healthy environment 

for children, families, and staff. These procedures were written in accordance with COVID-19 

Updated Guidance: 

Like schools all across the country, Five County Child Development Program Inc. has 

been working since the onset of the COVID-19 pandemic to determine how to safely 

reopen our Head Start centers.  We continue to follow the guidance of public health 

experts to develop best practices for proper spacing and distancing, sanitizing and 

disinfecting, and the use masks and hand sanitizer to help keep our Head Start students, 

families, and employees safe, but even with those things in place, we must be mindful 

that there are many outside factors that we cannot control and we cannot eliminate all 

risks.Covid-19 cases are steady on the rise in Mississippi.  

 

Five County Child Development, Inc. 2020-2021 school year will begin on September 

14, 2020.  

 

Based on the surveys returned: The hybrid learning model was selected by the majority of 

parents and presented to the Board and Policy Council for approval.  

 

Five County will move to a hybrid learning model on an A/B schedule, allowing children 

to rotate days in the classroom for in-person and virtual learning (Learning tablets will be 

provided to the students). Students will participate in virtual learning on the days their 

group is not in school.  Students will attend school in person:  

                    Group- A Monday and Tuesday,  

                    Group- B Thursday and Friday,  

                    Wednesday will be used to sanitize the classrooms and facilities 

 

To comply with the social distancing guidelines recommended by the Centers for Disease 

Control and Mississippi State Department of Health, we will have to reduce the number 

of students to 8 per class when we first begin in-person classroom instructions.  

 

Transportation services are not recommended at this time, but we will consider it on an 

emergency basis. Priority for in-person attendance will be given to students who require 

in-person therapy, students who receive Special Education services or IEP supports that 

can't be delivered online, students who receive services as English Learners, and students 

supported by McKinney Vento – students experiencing homelessness or unstable 

housing.   

  

Head Start children and families will receive live video instructions, online learning tools, 

and small group support.  Teachers and center administrators will be putting tools 
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together to offer our students a quality learning experience and provide our families with 

the training and support needed to make sure every child’s learning needs are met. 

 

As you know, the coronavirus pandemic is a rapidly evolving health crisis that continues 

to present a lot of uncertainty.  We cannot predict infection patterns, surges, or potential 

shutdowns imposed by the local, state or federal governments.   

 

As such, please remember that the plans and timelines to reopen our Head Start centers 

can and may change at any time.  However, we are working to ensure that our children 

will not miss a single day of instructions if we are ordered to close.  

 

Finally, we ask that we all try to work on this together and keep our children, families, 

staff and communities safe. 

 

COVID-19 Guidance for All Staff 

All staff members are expected to self-screen before arriving to work. Check for the following 

symptoms: 

• Temperature of 100.4°F or higher 

• Persistent cough 

• Sore throat 

• Shortness of breath 

• Muscle pain 

• Chills 

• Loss of taste or smell 

If you have any of the symptoms listed above (that are unusual to you) notify your supervisor 

and do not report to work. The following guidance is subject to change as we move forward in 

opening classrooms: 

• Notify your supervisor if you have had contact with someone who has tested positive for 

COVID-19 

• Wash hands upon arrival and frequently throughout the day (per hand washing policy: hand 

sanitizer is not a replacement for hand washing) 

• Use respiratory etiquette – cover coughs and sneezes 

• Maintain physical distancing of six feet when possible 
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• Face coverings are required for all staff unless working alone in workspace 

• A face covering is a material that covers the nose and mouth; face shields may be worn in 

place of face coverings 

• If you are unable to wear a face covering or shield because of a medical condition, please 

contact your supervisor 

• If approached by another person, it is expected that you wear your face covering 

• Face coverings are required in any shared space (classroom, conference room, breakrooms.), 

working in/walking through, common areas of the office, & when preparing or serving food 

• Face coverings may be removed in the following situations: 

o Alone in a workspace 

o Briefly to take a drink when at least six feet of distance is maintained from other people 

o During meal or rest breaks while in designated spaces allowing at least six feet of 

physical distancing while eating or drinking 

o Conversation in these designated spaces should be limited while face covering is off for 

eating and/or drinking 

• Limit number of staff in common workspace (stagger schedules as needed) 

• Disinfect common workspaces after use (including company vehicles) 

• Routinely clean and sanitize your work area and high touch surfaces: tables, doorknobs, light 

switches, handles, desks, faucets, and sinks 

• For electronic devices such as mouse, keyboard, phone, printer panel and paper tray handle, 

etc., do the following: 

o Do not spray sanitizer directly onto electronic devices 

o Apply enough sanitizer to dampen, not soak, a clean paper towel and wipe down the 

device (do this when you are logged off to avoid any computer errors) 

o Monitors do not need to be sanitized and should only be wiped with approved wiping 

cloths 

o Clorox wipes can be used if available (follow the manufacturer’s directions) 

• Use hand sanitizer before/after using touch screens on tablets; do NOT use Clorox wipes or 

sanitizer on touch screens 
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• Remain in your assigned work location; do not travel to other work sites without supervisor 

approval 

• No personal visitors are allowed in Five County Child Development Head Start sites where 

children are located 

• Use the telephone system to talk to staff working in their offices or cubicles to help maintain 

physical distancing 

Exposure Plan – Staff 

The following steps will take place when it is determined an employee has come into direct 

contact with an individual that has tested positive for COVID-19: 

1. The employee with direct contact will be asked to leave the worksite immediately and get 

tested. This employee’s identity must remain confidential. 

2. All test results will be sent directly to the Human Resources Department and will remain 

confidential. 

 Close contact includes: 

• You were within 6 feet of someone who has COVID-19 for at least 15minutes 

• You provided care at home to someone who is sick with COVID-19 

• You had direct physical contact with the person (touched, hugged, or kissed them) 

• You shared eating or drinking utensils 

• They sneezed, coughed, or somehow got respiratory droplets on you 

3. No employees with primary exposure are to return to any Five County Child Development 

Head Start facilities until they have been cleared by Human Resources and their manager. 

In the case of positive test results and/or primary exposure, Five County will notify the public 

health department and will follow guidance provided by local authorities. 

Exposure Plan – Families/Other 

The following steps will take place when it is determined a family, service provider, etc., has 

come into direct contact with an individual that has tested positive for COVID-19: 

1. The Site Supervisor/Head Teacher will notify their Area Manager immediately. 

2. Five County will notify the public health department and seek guidance. 

3. Five County will help families locate resources for testing if needed. 

 



5 
 

 

Daily Health Screening 

Staff, Parents, and Service Providers 

• Staff, parents, and service providers will pre-screen themselves using the COVID-19 screening 

questions prior to coming to Five County locations and will be required to stay home if showing 

any symptoms (that are unusual to them); anyone showing symptoms will be excluded until 

symptoms are gone for 72 hours 

• Staff will ask parents or service providers if they or anyone with them has experienced any of 

the COVID-19 symptoms in the last 72 hours or has had direct contact with someone who tested 

positive for COVID-19; anyone showing symptoms will be excluded until symptoms are gone 

for 72 hours 

• Symptoms that are typical for an individual based on preexisting health conditions 

(allergies/asthma/etc.) should not be considered as a failed screening unless the symptoms have 

worsened, changed, or are in addition to a fever 

• All adults entering the facility will use hand sanitizer or wash hands upon entry and wear a face 

covering 

• Hand sanitizer (kept out of reach of children) and disposable masks will be provided near all 

entry doors and other high traffic areas 

• Supervisors will document staff absence due to COVID-19 symptoms 

• Supervisors will complete COVID-19 Health Screening form when a staff member does not 

pass screening due to direct contact with infected person or personal diagnoses, scan to Human 

Resources Department, and send in original form (do NOT keep this form at the center) 

 

Children 

All children that enter our classrooms will receive a screening. Anyone with symptoms of fever 

(100.4°F and above), persistent cough, difficulty breathing, sore throat, recent loss of taste or 

smell, muscle aches, and/or chills, must be excluded until symptoms are gone for 72 hours. 

Screening will be done outside or curbside, before entering the center, and must allow for 

physical distancing (six feet apart). Parents are not permitted to enter the building. Only children 

with a full health screening may enter the classroom. 

If there is no other option, health screening can also be done in entryways and lobby areas but 

must allow for physical distancing.  
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Child Screening Procedure 

Children have temperature checks upon arrival, before nap time, and before leaving the site.  

Using face covering, no-touch thermometer, and COVID-19 Health Screening Form: 

• Upon arrival, ask the parent if the child has had any of the symptoms or exposure listed on the 

COVID-19 Health Screening Form 

• Screen child for temperature and visual inspection for symptoms; there should be no direct 

contact 

• If the child passes, move on to the Daily Health Check 

• Exclude children if they have any of the COVID-19 symptoms and complete COVID-19 

Health Screening Form when child does not pass screening 

○ File in the Health section of the child’s file 

○ Contact Five County’s Health Director if child is identified as having direct contact with a 

person who has been diagnosed with COVID-19 

• Symptoms that are typical for an individual based on preexisting health conditions (allergies, 

asthma, etc.) should not be considered as a failed screening unless the symptoms have 

worsened, changed, or are in addition to a fever 

• Between screenings: 

○ Wipe down the thermometer and wash/sanitize hands  

○ Facial coverings can be reused, unless damaged or soiled 

 

Child Face Coverings 

Five County will provide children with cloth face coverings or parents may provide a face 

covering for their child. Face covering is not required but is recommended for children attending 

the Head Start sites. 

• Staff will offer children a face covering upon arrival to the center if one is not visible; however 

not mandatory  

• Children will not wear face coverings while eating, napping, or during active outdoor play 
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• Staff will guide children in the appropriate use and care of face coverings 

• Disposable face coverings will be thrown away at the end of each day or when damaged/soiled 

during the day 

 

Child Drop-Off 

• Staff will coordinate with parents to greet and screen outside or curbside 

• Maintain physical distance (six feet apart) 

• Use respiratory etiquette – cover cough and sneezes 

• Encourage parents to bring their own pens for signing in and out; have additional sanitized pens 

available and deposit pens in cleaning bin after each use 

• To limit exposure and save time, inform parents: 

o Pre-screen for symptoms before coming, keep sick children at home 

o Drop-off should be brief 

o Ideally, only one parent and child at drop-off 

o Accommodations can be made to fit family needs for drop-off 

o Ideally, have the same parent drop off and pickup 

 

Child Pickup 

Staff will coordinate pickup plans with each parent, plans may include but are not limited to: 

• Parents call from the parking lot, staff take children out for pickup 

• Parents can knock on the door and wait outside for children to be brought to them 

 

 

Confirmed COVID-19 in a Child or Staff Member 

The following steps will take place when it is determined a staff or child has tested positive for 

COVID-19: 
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• Close off areas used by the person who is sick or tested positive 

• Open outside doors and windows to increase air circulation in areas 

• Wait up to 24 hours, or as long as possible, before you clean or disinfect to allow respiratory 

droplets to settle before cleaning and disinfecting 

• Clean and disinfect all areas used by the person who is sick (offices, bathrooms, common areas, 

etc.) 

• If more than seven days have passed since the person who is sick visited or used the facility, 

additional cleaning and disinfection is not necessary 

Classroom Guidance 

General Guidelines 

• Adhere to updated group sizes: no more than 8 children per classroom 

• Groups shall not mix with other groups 

• Keep staffing consistent and assigned to only one classroom; avoid sending staff to work with 

other groups of children 

• Enroll children from the same family in the same group, when ages allow 

• Staff are encouraged to bring an extra set of clothing to have available if needed 

• Use respiratory etiquette – cover coughs and sneezes 

• Staff may wear face shields that allow children to see their faces 

• Wash hands (for at least 20 seconds) frequently, as needed, and especially upon entry into the 

classroom, after bathroom use, coughing, sneezing, and nose wiping 

• Along with the normal schedule of cleaning, sanitizing, and disinfecting: 

○ Routinely clean and disinfect frequently touched toys and surfaces (surfaces such as 

doorknobs, light switches, tables, sink handles, countertops, and other common areas) 

○ Routinely clean and disinfect bathroom surfaces after each child's use 

○ See COVID-19 Daily Cleaning Checklist 

• Monitor children and staff throughout the day for symptoms of illness 
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○ For children that exhibit symptoms, if possible, move child to “sick room” and notify parents 

for immediate pickup; clean and sanitize classroom and materials thoroughly when children are 

not present 

• Limit visitors to essential service providers only; providers should be screened and follow the 

same guidelines as staff 

• Tooth brushing has been temporarily discontinued; encourage parents to brush teeth at home 

• Limit restroom usage to one child at a time whenever possible 

• Sanitize the sink and toilet handles after each child’s use 

Personal Items for Children 

Children’s personal items coming from home are limited to extra sets of clothes and one comfort 

item. A comfort item could be a small blanket, stuffed animal, or other small item that a child 

uses to self-regulate and cope with stress. 

• Personal items from home must be labeled and placed in a bag to ensure personal items are 

separate from others 

• All personal items should be washed prior to bringing to the center 

• Personal items will not be shared between children 

• Comfort items must be small enough to fit in the child’s cubby along with other items 

• Comfort items will be kept in a sealable bag in the child’s cubby until needed for napping or to 

support self-regulation when the child is stressed 

• Children will be encouraged to return their comfort item to their cubby when not in use 

• Staff may wash the comfort item or send home in a bag when soiled or contaminated with body 

fluids 

Mealtime – All Centers 

• Staff will wear masks during mealtimes and will not eat with children 

• Staff must continue to sit at the table with children and facilitate mealtime conversations 

• Spread out children as much as possible at tables 

• Temporarily use disposable plates and utensils 

• Wear gloves when: 
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○ Handling ready to eat foods 

○ Setting the table 

○ Serving food 

• Staff will set the table and serve children individually – family style meals will not be offered 

at this time; individual meals will be readily prepared 

• Keep food covered and off meal tables; additional tables or carts may be needed 

Napping 

• Space cots six feet across from each other and alternate to allow children to lay head to toe 

• Wash bedding daily for infants and toddlers, weekly for preschoolers, or when soiled 

Environment 

• Open windows before children arrive and after their departure 

• Turn off or cover drinking fountains in classrooms and on playgrounds; use a pitcher and 

disposable cups for drinking water 

• Create several work areas intended for one child throughout the room; make the spaces inviting 

and cozy 

• Provide as much open space as possible and maintain six feet distancing between children and 

staff when possible 

• Stage the areas to help children be successful with physical distancing: 

○ Add visual signs noting how many can be in the activity area 

○ Set chairs six feet apart and remove chairs that are not intended to be used 

○ Use visuals throughout the room as reminders for physical distancing 

• Ensure that items placed in cubbies are not hanging out 

• Clear the environment of clutter – keep surfaces clear so you can clean and disinfect them 

easily 

• Store items not being used outside of the classroom, if possible 

• Limit shared toys to items that can be cleaned and disinfected easily (manipulatives are a great 

choice) 

• Thoroughly disinfect toys after use before returning to designated storage 
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• Have a container with a lid to place soiled toys 

○ The toys and container will be disinfected daily 

○ The container can be placed out of reach of children if it does not have a lid 

• All soft toys and clothing should be removed from each classroom 

○ Infant rooms may keep a small number of soft toys to meet the developmental needs of babies 

○ Ensure soft toys are not shared and are laundered after use 

Teaching 

Our goal is to promote physical distancing when possible. However, children will need to be in 

close physical proximity with staff when they need individual care and nurturing. Staff are 

permitted to closely engage with children during these times. 

• Plan activities that limit close physical contact, sharing of equipment, and waiting in line 

• Eliminate large group times 

• Set up small groups using physical distancing 

○ Poly spots, carpet squares, chairs, and hula hoops can be used to set the distance and define the 

children’s space 

• Eliminate group cooking projects 

• Develop lessons and activities to inform children on how they can help prevent the spread of 

COVID-19, including: 

○ Frequent hand washing 

○ Telling their teacher as soon as possible if they feel sick 

○ Coughing and sneezing etiquette (cover coughs and sneezes with a tissue or sleeve, not hands) 

○ Discouraging children from sharing food, drinking cups, eating utensils, towels, etc. 

○ Social stories, puppets, Creative Curriculum cards, Mighty Minutes, role play, books, visuals, 

and modeling 

• Model physical distancing, handwashing, and proper hygiene for children and families 

○ Use self-talk as you are modeling so children can benefit from hearing appropriate steps 
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Activities 

Plan activities and materials for individual use such as: 

• Individual sensory tubs with each child’s name clearly labeled in large print 

• Provide play dough in individual containers for each child and clearly label the container with 

the child’s name 

• Provide an individual tray or Ziploc bag for each child’s individual supplies (this will prevent 

shared use of materials) 

• Use disposable materials that are fun and engaging and then can be placed in the garbage (e.g., 

bubble wrap can provide a great cause and effect activity and can be placed in the garbage 

when finished) 

Outside 

• One group may use the playground at a time 

• Disinfect materials and high touch surfaces (railings, etc.) on playground structures between 

each group usage 

• Allow for extended outside time if possible 

• Encourage physical development activities that allow for physical distancing (use the Creative 

Curriculum Intentional Teaching Physical Development Cards and adapt the activities to meet 

physical distancing recommendations) 

• Avoid lining up as a group 

 

Meeting with Parents  

• Staff will attempt to complete meetings and paperwork with parents over the phone whenever 

possible 

○ Parent signatures can be obtained at drop off, pick up, or staff can schedule a brief on-site 

meeting outside – when this is not possible staff may meet with parents at another location 

• Parents are discouraged from bringing additional people, including children, with them to 

meetings unless necessary due to lack of childcare 
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○ If a parent must bring their children, both parents and children will be screened 

○ Meetings will be rescheduled if anyone does not pass the screening process 

○ If family members are not able to wear a face covering because of a medical condition, we will 

work with them to make alternate arrangements if possible 

• Meetings should be held in spaces that allow for six feet of physical distancing as well as good 

ventilation (outside spaces may be a good option) 

○ Face coverings will be worn by staff and parents 

• High-touch surfaces (tabletops, pens used for signatures, etc.) should be disinfected after 

meetings 

 

Home Visiting  

Home visiting will be provided in the following ways: 

• At a Five County location 

• At another location (park, library, etc.) 

• On Zoom, a phone call may be completed in place of a Zoom meeting if the family does not 

   have the ability to use Zoom 

Scheduling Home Visits 

Home Visitors will survey families to determine how they prefer to receive services. Home 

Visitors will work with their Area Manager to develop a home visiting schedule. While in-person 

visits are ideal for providing families and children with the full range of services, some families 

may only receive virtual visits due to individual or situational factors.  

The following factors should be considered when developing a home visiting schedule: 

• Family preference of location 

• Family schedule and availability 

• Crowded or transient housing 

• Safety concerns 

• Health concerns 

• Availability of Five County locations 
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• Limit back to back scheduling of visits in homes 

• Alternate families between in-person and online visits as needed 

In-Person Visit Guidelines 

Visits should always be held in spaces that allow for at least six feet of physical distancing as 

well as good ventilation (outside spaces may be a good option, etc.). 

Expectations of Home Visitors: 

• Call or text before visit to confirm that everyone in the home has passed the COVID-19 Health 

Screening  

• Visits will be cancelled if anyone does not pass the screening process 

• Wear a face covering or face shield and use hand sanitizer at the beginning and end of each 

visit. 

• Use the COVID-19 Cleaning Checklist to clean and sanitize materials and space used during 

in-person visits 

Expectations of Families: 

• Screen everyone in the home prior to visits using the COVID-19 Health Screening and notify 

home visitor if anyone in the home answers yes to any of the items 

• Wear face coverings and wash hands or use hand sanitizer at the beginning of visits – face 

coverings and hand sanitizer will be provided by Five County as needed: 

o Visits will be cancelled if adults are unable to wear face coverings 

o If family members are not able to wear a face covering because of a medical condition, 

we will work with them to make alternate arrangements if possible 
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